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Executive Summary

This presentation outlines what are Digital Economic
Zones (DEZ), how can they be applied in Egypt's case
to generate substantial prosperity, and what are the
necessary steps to create one.
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1/ DEZ and its benefits

Digital Economic Zones are the modern version of SEZs:

built for a digital world

Special Economic Zones (SEZs)
are geographically defined areas with
special regulatory and fiscal regimes
designed to attract investment and
accelerate development.

Benefits

e Fast—tracked industrialization and
infrastructure

e Surge in FDI, job creation in physical
and traditional industries, and
technology transfer

e Enable countries to test policies before
scaling nationwide
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Digital Economic Zones (DEZs)
digital-era SEZ counterparts: purpose-built
legal and regulatory environments designed
to attract remote talent, digital-first
companies, internet and innovation capital.

Benefits

e Accelerate sovereign digital
infrastructure

e Attract high—value industries like Al,
biotech, blockchain, and digital
services, creating digital and
high-skilled jobs

e Serve as a safe space for policy
innovation (e.g. DAO recognition, smart
contract enforceability)

e Boost export services GDP without
necessarily large-scale physical
infrastructure

Three Pathways to Build a DEZ:

A. DEZ-on-SEZ: Digitizes an existing SEZ

by layering e-governance, fintech, Al &
blockchain sandboxes, and remote
company tools on top of physical
infrastructure.

. SEZ-as-District of DEZ: Anchors a

digital-first DEZ with physical zones for
specialized functions like data centers,
logistics, or R&D hubs.

. Standalone DEZ: Operates fully in the

cloud with no geographic base,
offering digital incorporation,
regulation, and services from day one.



1/ DEZ and its benefits

In the 21st century, DEZs will spearhead a transformation as profound
as SEZs did in the 20th century

SEZs: Past Century Success Stories: DEZs: The Emerging Opportunity

- e-Estonia (Estonia): Nationwide digital identity and
. e-governance infrastructure enabling borderless
business, e-residency, and digital public services

. at scale.

Shenzhen, China: From a fishing village into a
17M-people global tech hub in 40y, and grew

N\

Il \\\‘ ADGM (UAE): Specialized regulatory regime for
%"= virtual assets and fintech; now a global crypto
finance hub.

Itana (Nigeria): Tech—-focused charter city with
autonomous governance designed to attract
startups and remote workers.

Just as SEZs turned land into factories, DEZs turn connectivity into GDP.
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Mauritius Freeport: Catalyzed the island’s shift
from agriculture to services and offshore finance.



2/ Why Egypt

Egypt’'s readiness for digital growth
shows that structural friction..

Large, young, tech-savvy population
Strategic geographic location
Government openness to reform
Worldwide interest in its culture

Strengths

O O O O

Bureaucracy & legal complexity

Capital controls and local currency instability
Limited high-skill job creation outside Cairo
Fragmented startup support infrastructure

Weaknesses

O O O O

Diaspora engagement and return of talent
Regional leadership in Al, fintech, green tech
Digital offshoring & tech—enabled exports
Strategic alliances (e.g. UAE, Saudi, EU, BRICS)

Opportunities

O O O O

(e]

Brain drain & youth unemployment
Threats o Global regulatory uncertainty in digital industries
o External debt pressures
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..holds back high untapped
potential

What an Egyptian DEZ can achieve:

A.

B.

Serve as cross—border digital trade hub

Build next-gen service economy (BPO
2.0, Al ops) leveraging large, young
talent base

Enable fintech sandboxes to scale
inclusion to underbanked population

Attract e-resident founders, tech
diaspora, and digital nomads

Deploy DEZ as launchpads for project
zones and governance innovation



2/ Why Egypt

A tailored DEZ can turn Egypt into a regional digital powerhouse

Module

A. Digital Trade &
E-Comm Zone

B. Business Process
Outsourcing 2.0 & Al Ops
Hub

C. Fintech & Alt-Finance
Sandbox

D. E-Residency Track

E. Digital Law Innovation
Lab
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Strategic Rationale

Leverage Egypt’s logistics position and formalize the

booming informal e-commerce base

Employ Egypt’s large pool of educated youth in the
global digital labor market

Address financial exclusion and remittance
inefficiencies with modern rails

Attract diasporas, digital nomads, and global
founders with a low—friction MENA entry point

Make Egypt a global sandbox for frontier legal
frameworks

What It Enables

Smart customs, tax breaks, compliance tech,
Al-driven logistics

Fast-track licensing, job-linked tax incentives,
Al/data training academies

Regulatory clarity for e-wallets, DeFi, and
cross—border payments

1-week virtual incorporation, IP protection, digital
dispute resolution

Legal templates for DAOs, smart contracts, digital
identity, and arbitration



3/ Phases

From vision to execution: 5 phases to launch Egypt’s first DEZ

Phases Goal Actions Stakeholders
1. Strategic Position the DEZ as a lever for Convene int?r—ministerial roundtable' A B, C
. E t's national develooment Secure buy-in around SEZ 2.0 narrative
Allgnment gg;/lps P Frame DEZ as driver of Vision 2030 goals
Define the physica|/virtua| Identify pilot location (e.g. SCZONE area) A, B, C

Draft MoU for DEZ establishment

zone and the legal framework
Determine regulatory carve-outs

for autonomy.

Build modular legal Focus on 2-3 use cases (Fintech, Remote Services, B, C, D, E SC°ZENE'

frameworks for DEZ's priority E-Residency) £ =
t Launch joint task force on legal innovation

sectors. Draft first regulatory modules in 90 days

Attract leading companies and Engage strategic investors and diaspora founders B,C,DE

public-private partnerships to Leverage fintech fund, fast-track permits

the DEZ.

Launch Phase 1 with clear Publish transparent KPIs (jobs, exports, companies A, B,C,D,E

goals, governance and onboarded) ﬁ
visibility. Launch DEZ dashboard -

Share progress with media and global partners

Co-host investor showcase event

A) Ministry of Investment & Foreign Trade / B) General Authority for Investment and Free Zones (GAFI) / C) Suez Canal Economic /
B Tools for the Commons Zone (SCZONE) / D) National Bank of Egypt (NBE) / E) Ministry of Communications and Information Technology (MCIT) 7



4/ About Tools for the Commons

Tools for the Commons is a partner throughout the process, from initial
DEZ design to operationalization

Vision &
Strategy

Strategic framing,
stakeholder
engagement, and
narrative development
to align national
priorities.
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Legal &
Regulatory Design

Toolkits and advisory
for modular
governance, digital
regulation, and
compliance
infrastructure.

Capital
Formation

Frameworks for digital
capital markets,
blended finance
models, decentralized
finance pools and

partnerships with global

DFls.

Ecosystem
Activation

Community-building,
media, events, and
diplomacy to position
the DEZ globally and
attract pioneers.

Deployment &
Operations

On-chain governance
tools, venture support,
and blockchain
infrastructure to launch
and scale the DEZ.



5/ Success cases

We are on track to help governments implement DEZs

— including in Africa

Zanzibar Autonomous Zone

Our first node, a Digital Zone in Zanzibar designed to be a catalyst
for innovation, connectivity, and economic growth from East Africa
to the world.

This hub will serve as a regulatory sandbox and economic
accelerator, attracting entrepreneurs, investors, and technology
companies seeking to build solutions for the region’s rapidly
growing digital economy.

What it provides:

o Innovation Hub: Supports startups with funding, co—working,
and space to test new tech.

o Fintech Infrastructure: Enables digital finance, crypto, and
cross—border payments.

o E-Governance: Simplifies company setup and legal processes
with smart contracts and Al.

o Cloud Services: Provides fast, secure and sovereign
infrastructure for Zanzibar’s digital economy.
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m AT A Mata Maravilha

Our second node, Mata, is a Digital Economic Zone in Rio de
Janeiro, designed to attract global changemakers driving
conscious innovation.

More than just a hub, Mata is a living prototype of special
governance zone, offering builders, investors, and regenerative
projects a place to anchor their wealth, collaborate with purpose,
and shape the future from one of the world’s most iconic cities.

What it provides:

o Regenerative Finance: Backs mission—driven ventures with
capital, space, and regulatory freedom to scale solutions.

o Conscious Innovation: Builds digital rails for DAOs, asset
registries, and impact—-focused financial systems.

o Governance—as—a-Service: Offers modular tools for digital orgs
to form, govern, and resolve disputes with trust and speed.

o Sovereign Connectivity: Delivers fast, secure infrastructure with
local data control to enable digital self-determination.
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Growing Digital Economic Zones
by Connecting Global Markets and
Real-World Assets.

Contact us
hugo@toolsforthecommons.com

https://toolsforthecommons.com
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